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Procure
eTen Programme Duration: 2007-2009
Total Value: € 3.503.502 (€2.044.291 funded)
CSI-Piemonte Quota: € 159.977 www.eten-procure.com

The Procure project, after a preliminary study of the specific characteristics of public purchasing in
different european countries, aims at:

e adapting the service currently used in the Burgundy Region to enable its usage in other European
countries (compliance with European directives and with local legal constraints) and to better
address SMEs’ specific needs regarding public procurement

o checking the suitability of the adapted services by conducting five pilots in four European
countries (France, Czech Republic, Italy and Sweden)

e communicate the results of this work to all organizations involved in public procurement at an
European level (elected associations, professional federations, consular organizations, etc.).

Achieving the above goals will make it possible to:

e deploy the Business Model in other Member States. Most striking points are the capacity to
gather around a common project all public organizations on a geographic territory and to create
appropriate structure to deliver the service (local concentrators and community around the IT
solution)

e bring more SMEs to bid to public call for tenders

e address cross-border issues regarding eProcurement by informing a company in a Member
State of calls for tenders issued in other

CSI-Piemonte activities are related to Work Package 11, Market Validation in Piedmont. The Consortium
entered in the project almost one year after it begun as the project partnership recognized the worth of our
experience in eProcurement.

The activities defined are:
e interconnect e-tendering solutions (Acquisti On line Piemonte and Procure European Portal)
e cross border issues in Piedmont related to eProcurement

e support the deployment of the current e-tendering solution used in Piedmont managing a survey
towards SMEs in Piedmont

e deploy the current e-tendering solution in Piedmont organizing seminars towards local PAs and SMEs

Partner:

Burgundy Region - Coordinator Marakanda

Uddevalla Municipality University of Bremen

Mégalis Bretagne Chamber of Commerce of Paris

and all the local Chambers of Commerce
in the various regions

Chamber of Commerce of Turin
CSI-Piemonte

Guadeloupe Region
Central Bohemia Region
Atexo

Sopra Group
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Document Management Project for San Marino
Pilot project for the introduction of the “DoQui” solution in the Republic of San
Marino, as Open Source document management solution

Total Value: € 63.100 Duration: 2009-2010

The Republic of San Marino is currently enforcing a set of eGovernment interventions to implement digital
signature management and to eliminate the need for paper documents. Moreover, a project for the
introduction of digital documentation management for the Public Administration has been long under way.
This latter project includes protocol and archive management, enabling electronic storage of documents
and the management of the historic archive.

With a view to this developments, the Republic of San Marino considered particularly interesting the choice
of an Open Source environment adopted in the Piedmont Region. Moreover, during some meetings with
CSI-Piemonte to analyse more in depth the case study, the Republic identified a remarkable synergy with
the DoQui project implemented for the Piedmont Public Administrations.

Therefore, CSI-Piemonte presented a proposal for a training, methodological, project and technical support
consultancy for the adoption of some DoQui modules in the structures of the Republic of San Marino. The
project team will deal with the introduction of DoQui, its configuration and adjustment to the specific
organization and functional needs of the Republic. The Consortium will also provide its support during a first
training phase, to enable the Economic Programming, Data Processing Centre and Statistics Office of the
Republic to customise the software, manage it and ensure its maintenance, for the introduction of the new
solution for final users.
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RAL

Broad Band Cross-Border Network

Interreg Il A Alcotra (Cross-Border Alpine Cooperation)
Community Initiative Programme  Duration: 2006-2008

Total value: €1,864,919
Piedmont Region Quota € 250,000 (€ 50,000)

The project, that falls within the scope of measure 5 - WI-PIE internationalization activities, promotes techno-
logical innovation and reduction of the digital divide of Italian and French cross-border areas through the
experimentation of technologies that provide an alternative to traditional DSL, and more specifically, Wire-
less technologies (Wi-Fi, Wimax, Hiperlan, Satellite, etc.) or through PLCs (PowerLine Communication).

The objectives of the project are the creation and development of advanced services such as those to inform
citizens (e-Government), remote training, remote medicine (especially aimed at elderly people), terrestrial
digital services (t-Government) and environmental monitoring. The initiative sees the involvement and the
participation of the local population that will be informed on the advantaged offered by such technologies and
will be informed on their correct use.

CSI-Piemonte collaborated to the preparation of the project documentation on behalf of the Piedmont
Region and it will carry out the project activities as implementing body of the Region.

The progress of the project will be monitored by a technical and a political workgroup, that will meet during
the years to compare the different partners experiences on the creation of the Cross-Border Network.

Partners:

Liguria Region - Coordinator Province of Imperia

Assemblée des Pays de Savoie Valle d'Aosta Autonomous Region
Conseil Général de la Savoie Piemonte Region

Province of Savona
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Romanian SME Support 2008
Technical Assistance to support Romanian SMEs, through developing
the dedicated e-platform and training of Business Service Providers

2005 PHARE funds Duration: January-November 2008
Total Value: € 1,692,252

The project aims at consolidating the conditions that will enable Romanian SMEs to improve their
competitiveness through better access to the digital economy and to high quality business consulting
services.

The activity will be carried out developing:

e a functioning e-Portal for the SME sector to be considered an initial step along the path towards a
competitive knowledge-based economy (the eSimplu.ro portal)

@ a structured system of Business Service Providers that will offer qualified support to the efforts of
Romanian SMEs to improve their management practices and performances.

At the same time, this project will assist Romanian institutions in taking the utmost advantage from the new
instruments that have become available after EU accession.

The e-Portal will offer a common platform where SMEs and qualified business consultants can meet and,
at the same time, access the current and future programmes that offer financial support for business
consultancy services.

On the other side, the development of Business Service Providers competences will embrace also the
training of ICT specialists who can help SMEs make effective use of the e-Platform for their e-business and
e-commerce needs.

CSI-Piemonte actively contributed to the drawing up of the tender dossier, thanks to its experience, and
once the project was awarded its the activity focussed on the development and fine tuning of the e-Portal.

Partner:
Eurecna - Coordinator CSI-Piemonte Euro-In Consulting
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SemanticGov
Providing Integrated Public Services to Citizens at the National and Pan-European level
with the use of Emerging Semantic Web Technologies

VI Framework Programme, 4th Call  Duration: 2006-2008
Municipality of Turin Quota: € 240,000 (€ 120,000)

SemanticGov aims at building the infrastructure (software, models, services, etc) necessary to enable the
offer of semantic web services by the Public Administration (PA).

SemanticGov addresses issues that the PA has been trying to solve for a long time, for example: improving
the interoperability amongst PA both within a country as well as amongst countries, easing the discovery of
PA services by its customers and the execution of complex services.

SemanticGov, moreover, wishes to become a tool to reengineer PA service provision and to propose a
paradigm shift of today’s modus operandi. The project - in line with the European Interoperability Framework
and with the developments of the EU IDABC Programme — aims at capitalizing on the Service Oriented
Architectures paradigm, implemented through Semantic Web Services technology and supported by
rigorous and reusable PA domain analysis.

CSI-Piemonte did not take part to the project directly, but it collaborated with the Municipality of Turin to
obtain the project and it provides its help to the Municipality from the technological point of view.

The Municipality of Turin has to identify the services that can be used as use cases and is responsible for
the quality evaluation of the whole project.

Partners:
Centre of Research and Technology — Informatics and Telematics Institute, Greece - Coordinator

Ireland National University — Digital Enterprise Leopold-Franzens University of Innsbruck,
Research Institute, Ireland Germany

University “La Sapienza” of Rome Department Ministry of the Interior, Public Administration
of Systems and Computer Science, Italy and Decentralization, Greece

SAP, Germany Ontotext, Bulgaria

ALTEC, Greece Capgemini, The Netherlands

Region of Central Macedonia, Greece Municipality of Turin, Italy
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Twinning Bosnia Herzegovina Project
“Capacity Building of the Directorate for CIPS (Citizen Identification Protection System)”,
for the Ministry of Civil Affairs

Project Value: €250,000 Duration: May 2008-February 2009

The project aims at supporting the Directorate for CIPS, that was transformed into the IDDEEA Agency
(Public and Independent Agency for Personal Data Protection) from July 2008, to censure a greater
coordination and the adoption of a methodological and systematic approach in the use of ICTs in the public
sector and in the management of the databases connected to identification documents in Bosnia and
Herzegovina.

CSI-Piemonte actively contributed to the preparation of the candidacy, thanks to its competences and
experiences, candidating in the project team resources with a wide range of IT skills on training, security and
web communication.

The experts involved in the missions in Sarajevo and Banja Luka carried out consulting, training and
document writing activities on the following issues:

e physical (disaster recovery), logical and social (PKI) security procedures and methodologies
e guidelines on web communication aimed at creating AtoA and AtoC service portals

@ specific interventions on themes of interest for the final beneficiary (for example on Linux).

During the project, CSI-Piemonte also hosted a study visit of a delegation from IDEEAA.

Partner:
Formez - Coordinator CSI-Piemonte
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Poland Environment Twinning Project

“Strengthening the Polish environmental administration in implementation
of the acquis communautaire through information technology systems”
for the Ministry of the Environment

Project value: €150,000 Duration: January-September 2008

The project aims at supporting the Polish Ministry of the Environment in improving its administrative
management, adjusting its information systems to aquis communataire regulations.

CSI-Piemonte actively contributed to the preparation of the candidacy dossier, and it candidated in the
project team resources with IT competences on geographic information systems (GIS) and on environment
database management.

The role of CSI-Piemonte, during the consultancy missions in Poland, was that of providing qualified support
to the Ministry of the Environment for the design of a knowledge-sharing information system for its
environmental information.

Partner:

Formez - Coordinator Arpa Veneto CSI-Piemonte

Consorzio per il Sistema Informativo Corso Unione Sovietica, 216 10134 Torino telefono +39 011 31 68 111 fax +39 011 3168 212 P. Iva 01995120019 www.csipiemonte.it



& csipiemonte

Twinning Project on “Local Government Budget Management System”
for the Finance Ministry of Poland Duration: 16 months

Total Value: € 750,000
CSI-Piemonte Quota: € 80,000

The project aims at promoting the development of public financial management by the local Polish govern-
ment through the development of the Local Government Budget IT Management System (LGBMS).

The project activity involves a consultancy to support the Polish project group consisting of representatives
on the territory of the local institutions relating to the Finance Ministry, in carrying out an economic, financial
and technical analysis of the issues connected to the present system, leading to the definition of the specifi-
cations for a financial data reporting system from the local institutions to the central systems (data harmoni-
zation and sharing).

CSlI-Piemonte actively contributed to the preparation of the project dossier and it presented a group of 4
resources as Short Term Experts.

CSI-Piemonte contributed to valorising the Italian candidature for the project thanks to its experience on
public local finance ICT systems, which complemented the competences of the other members of the Italian

group.
Partners:
Formez (coordinator) UPI
Italian Interior Ministry ANCI
Italian Ministry for Economy and Finances CSI-Piemonte
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Twinning Romania Project

“Specific support for Implementation of 96/82/EC Directive (Seveso Il)

and 2003/105/EC Directive”, Ministry of Interior and Administrative Reform
General Inspectorate for Emergency Situations

Project Value: €240,000 Duration: May-December 2009

The project aims at assisting Romania in effectively implementing and strengthening the requirements of the
96/82/EC (Seveso Il) and 2003/105/EC Directives, through the improvement of the administrative
structure and of the institutional capacities of the Ministry of the Interior and Administrative
Reform. Moreover, the project also aims at supporting the operators that deal with the implementation
of the Seveso Directive in the development of a safe and effective management system.

CSI-Piemonte actively contributed to the preparation of the candidacy dossier, on the basis of its
experience on the SIRA (Shared Environmental Information System) and most of all on SIAR (Information
System on Relevant Risk Activities) projects for the Piedmont Region. CSI-Piemonte candidated in the
project team some resources skilled on the subject.

CSI-Piemonte experts, in their consultancy missions in Romania, will provide qualified support to help the
beneficiary in the definition of the implementation of the requirements of the 96/82/EC (Seveso Il) and
2003/105/EC Directives.

Partner:
Arpa Veneto - Coordinator Arpa Basilicata
Integrated Geomorphology Centre CSI-Piemonte

for the Mediterranean Area (CGIAM)
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Twinning Slovakia Project
Establishment of the Environmental Quality Standards for Water and Strengthening of Regional
and District Environmental Offices for Implementation of Water Controls and Monitoring

Total project value: € 1,100,000 Duration: July 2006 - July 2008
(approved October 2005)

CSI-Piemonte quota: € 56,000

CSI-Piemonte is carrying out some consulting activity on the Twinning Slovakia project entitled “Establishment of the
Environmental Quality Standards for Water and Strengthening of Regional and District Environmental Offices for
Implementation of Water Controls and Monitoring”.

The project aims at establishing environmental quality standards for water management, as well as providing
consultancy to Regional and Provincial Authorities of the Republic of Slovakia for the implementation of water control
and monitoring networks.

The consulting activities of CSI-Piemonte in the framework of this project concern the component that concerns the
implementation of a water control and monitoring system among the Regional and Provincial Authorities of the Republic
of Slovakia. The project follows the “Dangerous Substances” Twinning project of 2003-2005, for the implementation
and application of the EU Council Directive on Discharge of dangerous substances in water environment in which the
Consortium had already participated with an activity aimed at setting up a computerised archive of technical and
administrative data on water supplies and water discharges of production plants.

The activity of the Consortium consists of:

e verifying the present status of the network structures used to connect district, regional and central offices of the
Slovak Environment Ministry;

® setting up a proposal for the reorganization of the network architecture (both for the hardware and the software)
and supporting the Slovak counterpart in all the tender phases;

® managing, in cooperation with the Slovak Institute for Hydrology and Meteorology (SHMU), the training activity
for Slovak operators on the use of the network architecture;

e defining the management functionalities of geographic data for the water register application for the management
of authorization files for water supplies/water discharge;

e defining and proposing administrative work flow management functionalities for the water register application
also to satisfy the needs the operators expressed during the presentations of the application that were made in
the previous Twinning project;

e defining a proposal to set up an intranet network of the Ministry of Environment that would involve all the Slovak
institutions that to some degree are involved in water management: SHMU, Environment National Agency (SEA),
Environment Inspectorates.

Partners:

Presidency of the Council of Minister
Department for EU policies

Italian High Institute for Health
Province of Mantova

Province of Piacenza

ARPA Veneto

ACEL - Agency for the cooperation
of Local Institutions of Turin

SHMU - Slovak Institute for Hydrology
and Meteorology

Province of Turin
Province of Cremona
ARPA Emilia Romagna
ARPA Tuscany
CSlI-Piemonte
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Tunisia Regional Development Twinning Project

“Capacity building for the Regional Development Institutions on Private Investment
Promotion” for the General Department for Regional Development Ministry

for Development and International Cooperation (DGDR), for the General Commission
for Regional Development (CGDR) and for Regional Development Organizations (ODR)

Project Value: €30,000 Duration: May 2008-May 2009

The project aims at stimulating the contribution of the private sector to regional development and to the
improvement of economic global competitiveness.

The specific objectives of the project are:

e strengthening the capacity of the Regional Development Organizations and their role in regional
development and local partnership promotion;

e improving the management of Regional Development Organizations and their competence on
macroeconomic issues connecter to the promotion of private investments;

e promoting partnerships and network organizations of Regional Development Organizations and
improving their communication, in addition to the treatment and dissemination of regional
information.

CSI-Piemonte was involved in the project after it was awarded, upon request of Formez and in consideration
of its experience in innovation of the Public Administration. CSI-Piemonte will contribute actively to the
project with experts on training and workshop activities, aimed at setting up an information system,
improving communication, and at treatment, dissemination and security of region information in favour of
Tunisian Regional Development Organizations.

Partner: Formez
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Twinning Tunisia Project
Development of the Statistical Information System on Enterprises in collaboration with the
Tunisian Statistical Institute (INS)

Project Value: € 1,050,000 Duration: 2007-2009

The objective of the Twinning Tunisia project is the development of a national Statistical Information
System on data on enterprises, in collaboration with the Tunisian Statistical Institute.

More in detail the project aims at: developing the overall architecture of an Observatory on enterprises and
defining a global strategy for its development, strengthening the capacity of the Tunisian Statistical Institute
both in coordinating the system and guaranteeing the enforcement of common regulation and standards, for
collection, treatment, analysis and dissemination of statistics on enterprises.

CSI-Piemonte actively contributed to the preparation of the candidacy, thanks to its competences and
experiences gained with its I’AAEP project (Production and Economic Activities Registry), candidating in
the project team five resources with diversified competences: from architectures to logistics, from
statistics to management, decisional and training competences.

These experts, during their consulting missions in Tunisia, will provide their qualified contribution to help
the Tunisian Statistical Institute in defining and developing the National Statistical System on data on
enterprises.

Partner:
Formez - Ccoordinator ISAE (Institute for Economic Analyses and Studies)
ISTAT CSI-Piemonte
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Cooperation activity with the Overseas Agronomic Institute and the Ministry of Agriculture and
Rural Development of Algeria

Project Value: € 1.050.000 Duration: 2007

Projet SGIIAR
www.sgiiar.org

Overseas Agronomic Institute (IAO) National Institute of Agronomic Research
www.iao.florence.it in Algeria (INRAA) www.inraa.dz

In the framework of a collaboration with the Overseas Agronomic Institute (IAO), CSI-Piemonte has
recently began a consulting a training activity on GIS (Geographic Information System) in the agricultural
sector to support the Ministry of Agriculture and Rural Development of Algeria.

The Overseas Agronomic Institute is a technical body of the Italian Ministry of Foreign Affairs that promotes
projects in the sectors of agriculture, territory and environment in many developing countries, including
those of North Africa. In this framework, IAO is carrying out a development project called SGIIAR: «Systéme
de Gestion Intégré de I'ilnformation Agricole et Rurale» (Integrated Management System of Agricultural
and Rural Information).

The SGIIAR project, launched thanks to an initiative promoted by the Italian Cooperation and by the Ministry
of Agriculture and Rural Development of Algeria, is managed by the Overseas Agronomic Institute and by
the National Institute of Agronomic Research in Algeria (INRAA).

The more general objective is the support to agricultural and rural development in the framework of the
Algerian National Plan of Agricultural and Rural Development (PNDAR), with particular focus on facilitating
access to knowledge on agricultural and rural issues for actors and managers of the sector.

The project is structured along two geographic levels, central and peripheral, and aims at carrying out
methodological and technical development actions, to strengthen the operating capacities of local
administrations. The strategical project actions are the following:

e granting priority to the geographic dimension of the Information;

e favouring the use and direct management of the Information System;

e developing instruments aimed at the end users of the wealth of information;
e producing development models for the rural communities;

e launching pilot projects on four Provinces, and then applying methodologies and instruments on
national scale.

The project led to the setting up of an Access Service to the geo-spatial information for the dissemination,
sharing and management of the geographic information and thus training courses have been organized on
use and management of geographic information treatment systems. CSl-Piemonte, thanks to its extended
experience in the sector, provided its consultancy in addition to a training intervention for technical staff.

Partners:

Overseas Agronomic Institute (IAO) Ministry of Agriculture and Rural Development

National Institute of Agronomic Research in of Algeria

Algeria (INRAA) CSI-Piemonte
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Consultancy project for the Office of the Premier of the Province of KwaZulu-Natal,
South Africa

Total Value: € 140,000 Duration: 2007 (first phase)
2008 (second phase)

The project for the Province of KwaZulu-Natal (Republic of South Africa) falls within the scope of the
consultancy activities carried out by CSI-Piemonte with SAS Institute on Business Intelligence (BI).

In February 2007 the consultants of CSI-Piemonte carried out an assessment of user requirements and
availability and quality of the data necessary to create a centralised Data Warehouse, as a preliminary
activity for the development of a reporting and monitoring system of the political activity for the Office of the
Premier.

Simultaneously, CSI also carried out a system inventory of all the Government Departments to map the
applications presently used by the Departments of the Province. These activities have been carried out both
remotely from Italy, and on site at the offices of the Province.

The project was acquired thanks to the extensive experience of CSI-Piemonte in Business Intelligence
developed for the Piedmont Region, the Municipality of Turin and the Province of Turin.

This project is a first important step of a larger project of the Province of KwaZulu-Natal and it aims at lying
the foundations for further collaborations in reorganizing the data of the various Departments of the South
African Province.

The second phase of the project, Build 1, took place from August to December 2008 and was aimed at
implementing a Business Intelligence Platform in the Office of the Premier in KZN. The BI Platform will be
used to monitor and evaluate projects, service delivery and performance in general in the Province. Three
key areas have been identified to carry out a detailed analysis, as they are more transversal and have
connection points with other topics: 2010 Football World Cup, Education, Health, Poverty Watch.
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