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Searching on Google..

(February 2023)

Innovation has 2,18 billion results

Design thinking has 1,36 billion results

Disruption has 0,606 billion results

Agile has 0,433 billion results

What about Platform?
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Innovation has 2,18 billion results

Design thinking has 1,36 billion results

Disruption has 0,606 billion results

Agile has 0,433 billion results

Platform has 5,87 billion results






/

GHSE

) oo




AirBnb

R




- - " »

- |












1) Multiple sets of (mutually dependent) CU

2) The presence of CROSS-SIDE NETWORK EXTEF
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WHY

are PLATFORMS so

RELEVANT?
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The case of Uber
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"Aswath Damodaran - Professor at NYU - launched a debate when he published an article
estimating the value of Uber, the platform company whose smartphone app connects riders
with drivers. Earlier that month, investors had ponied up $1.2 billion in financial capital for Uber,
receiving in return a share of the company that suggested the overall value of the business was
around $17 billion.

Damodaran called this "a mind-boggling sum for a young company with only a few hundred
million in revenue.”

Damodaran’s judgment was based on the classic tools of finance. He estimated the size of the
global taxi market, Uber's prospective market share, and the revenues this was likely to yield.
Then he used risk-adjusted cash flews to come up with a company valuation of $5.9 billion.
With admirable forthrightness, haeseven posted his spreadsheet online so others could examine
and test his assumptions.

Bill Gurley, a partner at Benchmank Capital and one of Uber's Silicon Valley investors, took up
the challenge. Gurley argued that the $17 billion valuation was likely an underestimate, and
that Damodaran's figure could be short by a factor of 25.Gurley questioned Damodaran’s
assumptions about both the total market size and Uber's potential market share, basing his
calculations on economist W. Brian Arthur's analysis of network effects.”

(Parker, Van Alstyne and Choudary, Platform Revolution, 2016)
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Social Media

A Study of More Than 250
Platforms Reveals Why
Most Fail

by David B. Yoffie, Annabelle Gawer and Michael A. Cusumano

May 29, 2019

Summary. piatforms have become one of the most important business models of the 215t

century. The problem is that platforms fail at an alarming rate. By identifying the sources of

failure, managers can avoid the obvious mistakes. To understand why... more
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Apple Q2 FY25 Income Statement

’ Q2 FY25

Ending Mar. 2025

$46.8B Operating profit
+2% Y/Y - $29.6B
Products Grc;zs4|)9r;flt 31% margin Net profit
2 iPh $68.7B 0 Ml +0pp Y/Y $24.8B
' I One +3% Y/Y +0pp Y/f\;( 26% margin
Revenue (Opp) Y/Y
$95.4B -
$7.9B +5% Y/Y Tax
+7% Y/IY — ($4.5B)
Mac Other
Air, Pro, Mini $6 4B - ($O_3B)
. +15% Y/Y Operating — R&D
iPad expenses y ($f8.68)
% of revenue
y $7.5B ($15.3B) +0pp Y/Y
@ WATCH % vy
L o S : Products
& AirPods ervices ($44.0B) , SG&A
Wearables, Home, and $26.6B > 36% gross margin — ($6.7B)
fccessories Hlen Y Cost of 7% of revenue
revenue Services (Opp) Y/Y
($50.5B) — ($6.5B)

76% gross margin

O~ ~0BM
i i

i I appeconomyinsights.com & APP ECONOMY INSIGHTS
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3,407
people listening

EXPLOITATION

LOI.A RIRKB T

Mama (feat. Kelly Zutra il LOIa Kirke @

37.8k 67.3k 7.5k

42,237 streams listeners streams followers R A CRA LG LISTENERS
LIVE

EDIT IMAGE

Top Songs

Streams

Artist's Pick
01

Monster v @ | have a new EP out! Here's my...

S {, Mama (feat. Kelly Zutrau)
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Find out more on
https:/ /platformthinking.eu
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