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Agile has 0,433 billion results

Innovation has 2,18 billion results

Design thinking has 1,36 billion results

Disruption has 0,606 billion results
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What is a platform?
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INNOVATION
PLATFORM

…



ORTHOGONAL
(Client-as-a-Source)

Platform 



PLATFORMS are different WAY to CREATE VALUE

1) Multiple sets of (mutually dependent) CUSTOMERS
2) The presence of CROSS-SIDE NETWORK EXTERNALITIES 



WHY 
are PLATFORMS so 

RELEVANT?



The case of Uber



“Aswath Damodaran - Professor at NYU – launched a debate when he published an article 
estimating the value of Uber, the platform company whose smartphone app connects riders 
with drivers. Earlier that month, investors had ponied up $1.2 billion in financial capital for Uber, 
receiving in return a share of the company that suggested the overall value of the business was 
around $17 billion. 
Damodaran called this “a mind-boggling sum for a young company with only a few hundred 
million in revenue.”
Damodaran’s judgment was based on the classic tools of finance. He estimated the size of the 
global taxi market, Uber’s prospective market share, and the revenues this was likely to yield. 
Then he used risk-adjusted cash flows to come up with a company valuation of $5.9 billion. 
With admirable forthrightness, he even posted his spreadsheet online so others could examine 
and test his assumptions.
Bill Gurley, a partner at Benchmark Capital and one of Uber’s Silicon Valley investors, took up 
the challenge. Gurley argued that the $17 billion valuation was likely an underestimate, and 
that Damodaran’s figure could be short by a factor of 25.Gurley questioned Damodaran’s
assumptions about both the total market size and Uber’s potential market share, basing his 
calculations on economist W. Brian Arthur’s analysis of network effects.”

(Parker, Van Alstyne and Choudary, Platform Revolution, 2016)
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and the
EFFECT?





Platforms grow in different ways



EXPLOITATION



EXTENSION



Platform Thinking is the ability to use 
platform-based mechanisms to unlock 

digital business transformations 



Find out more on 
https://platformthinking.eu 
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